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2009 Highlights
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StrategicrkFramework

Rainbow Chicken will be at the heart of every meal

We will achieve this by creating innovative solutions and strong brands.
Key to our success is consistent, profitable, sustainable demand.

Consumers Customers Supply Chain Sustainability Our Culture

the heart of creating delivering investing for doing things
our business win-win partnerships excellence future growth inspirationally
The single reason  Our partners in Excellence gives us Investing The right
we exist reaching our fuel for growth responsibly for team
consumers growth
Insight into Our brands will be An integrated supply To ensure Build a community
O 2 y a dzY S N&A ithiryegsy iRrach of chain will deliver  sustainability and of inspirational
inspires innovative our consumers, and service excellence by future growth we people with a
solutions, sustained we will make the converting the right  will continue to common purpose,

by our strong brands, chicken category birds, at the lowest invest responsibly  seeing and doing
that delight and  exciting to customers cost, at the right  with all stakeholders things differently.
satisfy. and their shoppers time into the optimal in mind.
mix.




RAINBOW

Overview

A Strategy continues to deliver value particularly on a relative basis

A The value added growth focus has delivered out performance

A Feed division restructured and reports functionally

A Continue to leverage opportunities from integrated supply chain



RAINBOW

Statutory
Revenue

Headline EBITDA
Headline EBIT
Effective tax rate
Headline earnings
Cash generated by ops
Net cash

Dividends per share
Capex spend

NAV per share

Return on equity

Rm

Rm

Rm

%

Rm

Rm

Rm

cents

Rm

cents

%

2008
5 955,3

901,0
/64,6
33,6

528,1
617,2
509,9

68,0

315,5
805,9

25,3

Adjusted for nonrecurring items and IAS39 impact

Headline EBITDA
Headline EBIT
Headline earnings

Rm
Rm
Rm

876,0
739,6
524.,6

2009
6 811,4

575,8
425,2
28,1

318,8
594,5
528,1

68,0

293,1
853,3

13,2

705,2
554,6
385,5

+

2009 mighiights

14,4%
36,1%
44,4%
5,5%
39,6%
3,7%

3,6%

7,1%
5,9%

12,1%

19,5%
25,0%
26,5%



RAINBOW

Market condlitions

Tumultuous period in history of capital markets

South Africa to large extent escaped direct impact

CPI peaked at 13,6% falling back to 8,5%

Prime lending rates lowered providing respite for indebted consumers
Local chicken market estimated to have grown by 10% to R17,7bn
Feed raw material prices

¢ Peaked at historically high levels

¢ Remain exceptionally volatile

¢ Recession and fundamentals indicate further price reductions poss
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RAINBOW

Yéllow métze

R/ton
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2009

CBOT Soya meal ($/ton
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Feetcasivs Sales:RealisationGrowtl

RAINBOW

Feed cost m Sales Realisation
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RAINBOW
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Feed cost m Adjusted headline EBIT pre IAS
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Financialreeview

Revenue (Rm) + 14,4%

5955,3

4730,4

Total 41015

Other

3335,1

Chicken

2006 2007 2008

RAINBOW

6811,4

2009

Chicken sales

A Average price realisation
growth of 15,2%

A Volumes 2,0% higher despite
two less trading days (0,8%
impact)

12



Financialreeview

Py
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RAINBOW

Adjusted HEBITDA pre IAS39

15,2%

16,7%

~

624,6

789,3

N ———d

2006

14,7%

10,0%
876,0

N ———

2007

N ———

2008

A Higher feed raw material costs not
being entirely recovered in chicken
pricing

Adjusted headline earnings pre IAS39

33,6

Effective

Tax rate

% 29,9

524,6
28,1
487,1
Rm
355,2
—— —— ——

2006 2007 2008 2009

A Effective tax rate impacted by additional
tax allowancgR26,5n offset by higher
STC charge for BEE shares issued
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£
Finangialreeview
Capex and depreciation Cash generated by ops
149,2
136,4
118,2
109,7
Dep
Rm
m b
Rm
Capex
Spend
I
2006 2007 2008 2009 2006 2007 2008 2009
A Continued investment to sustain A Inventories and receivables impacted
operations and invest in strategically by higher feed costs
important products, customers and A Working capital Days cover marginall
z services improved
14



Rm
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RAINBOW
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RAINBOW

Dividends per share

68,0
48,0
57,0
Dividend 40,0
per share
(cents)
Final
Interim
2006 2007

Dividend maintained at 68,0 cents per share

68,0
44,0

2008

Finangialreeview

68,0

24,0

2009
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Finangialreeview
A Materialunrealisedosses in respect of feed raw
Pre IAS39 POStIASS material procurement

A Underlying margin decrease due to higher feed costs
not able to be passed on in chicken pricing

14,2

Adjusted 14,1
headline
EBIT
margin
(%)

Adjusted
headline
EBIT
(Rm)

2005 2006 2007 2008 2009

RAINBOW
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RAINBOW

Prospects

Considering global economic recession and impact locally, consumer
spending expected to remain under pressure

Maize prices likely to remain at lower levels and continue to trade around
export parity

Soya prices likely to remain under pressure due to:
¢ Lower anticipated crops
¢ Threat of further strikes in Argentina
¢ Continued exchange rate volatility
Feed prices only expected to be meaningfully lower in second six months

Lower anticipated feed prices and benefitsunirealisedprocurement
losses in 2009 likely to hatavourableimpact on earnings for 2010
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Moving Rainbow to Sustained,
Profitable Demand

Our chicken business competes in two market areas:

1. Retail/Wholesale storesRAINBOQW & E

~

2. Food Servict O

RAINBOW



http://home.rcf.co.za/Brands/Logos/Rainbow Food Solutions/fs_logo1.jpg

RAINBOW

Vd
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Rainbow has & brand strategy, with 3 strategic thrusts

RAINBOW &

Drive mass appeal, differentiated offerings Become the brand of choice for LSM

1. Protect and grow the
Core
MAVore desirable

BBetter differentiation
Amprove the margin

2.Champion Value Added 3. Aggressive growth

through innovation

AFast becoming our bread
Al ots more to come

and butter

—
RAINBOW RAINBOW

e
RAINBOW
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http://home.rcf.co.za/Brands/Rainbow/Product Images/RAINBOW CORE RANGE IMAGES/Chicken Livers 500g.jpg
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1. Protect and grow the
Core

AVore desirable
Better differentiation
Amprove the margin

4 pixed
Portions
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RAINBOW

Drive mass appeal, differentiated offerings Become the chicken brand of choice in LSM A

RAINBOW

Retail/Wholesale

3. Aggressive growth

through innovation
Al ots more to come

1. Protect and grow the
Core

MAMore desirable
Better differentiation
Amprove the margin

2.Champion Value Addec
AFast becoming our bread
and butter

— B e e )
RAINBOW RAINBOW

LR
RAINBOW
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http://home.rcf.co.za/Brands/Rainbow/Product Images/RAINBOW CORE RANGE IMAGES/Chicken Livers 500g.jpg
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2.Champion Value Added

AFast becoming our bread
and butter

ARainbow Simply Chickepolonyd SOl YS { 2dzi K ! FNA OI
polonyAy WI ydzZr N HnndoHH +

AOur value added range will contribute a very significant proportion of
our chicken profit in F10

Arhe contribution of value add to our store sales is growing e.g. 50% of
all we sell to PnP is value added
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http://home.rcf.co.za/Brands/Farmer Brown/Product Images/Farmer Brown - Rainbow Foods/RAIN445C.jpg
http://home.rcf.co.za/Brands/Farmer Brown/Product Images/Farmer Brown - Rainbow Foods/RAIN443C.jpg
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RAINBOW

Drive mass appeal, differentiated offerings
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FARMER BROWN

Become the chicken brand of choice in LSM £

1. Protect and grow the
Core

MAMore desirable
Better differentiation
Amprove the margin

—_
RAINBOW RAINBOW

Retail/Wholesale

2.Champion Value Added

AFast becoming our bread
and butter
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3. Aggressive growth

through innovation
ALots more to come

LR
RAINBOW
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3. Aggressive growth

through innovation
ALots more to come



Sirategy dlelivessrindusbulentitinae:

A Past 5 years focus on improving quality of earnings

A Significant impact of feed cost growth over last 2 years

A 5 year Compound Annual Growth Rate to 2009;3%

A Strategy sound and proven by better relative performange

14,2

Adjusted
HEBIT margin
pre IAS39

(%)

Adjusted
HEBIT
pre IAS39
(Rm)

2009

2004 2005 2006 2007 2008

RAINBOW
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Questions
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Appendix



RAINBOW

Infrastructure

indhoek

Northern

Botswana
Namibia
Cape
R Western
Ne ooy Cape
Worcester
Cape Town o

Northern
Province

Mpumalanga
'- ﬁfretoria
Rustenburg‘~. Carolina
° 2
North Gauteng Swaziland
West
E .KwaZqu
S'Eg?e Natal
(] Pietermaritzburg
.. ..” Hammarsdale
Lesotho -~
‘ ' Durban
Eastern
Cape
‘. East
London
Port
Elizabeth

ﬁ{zdeK !TNJ\ON

processor and marketer of
chicken

A 7,653 employees
B 4 processing plants
B 5 feed mills

@ 22 distribution facilities

{190 farms / hatcheries /

NNy
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Comglextiysinesstchain

COBB EUROPE
Grandparen( Grandparent farms parem Parent farms ) Broiler s
chicks chicks chicks Br0|lers
o, 3 _’_' % Processing
© @1-) - Laying Hatching Rearlng Laying Hatching Growing \ﬁj_) 3 plants + FP ===
22 wks 40 wks 3 wks 21 wks 40 wks 3 wks 35 days
w2 2NI RQa 2f RS&G LISRAINBS w6 hidad dgrNlira) mgiodsk ®
wLocated in Carolina and East London to ensure optimal bio - Northern, KZN, W Cape.
security.
| | | | REpal
w5 feed mills.
wAround 70% of production to Rainbow.

The consumer is at the
heart of our business RA' N BQW
Grade A Quality,

Grade A Taste wStrategic acquisition

, Retail mid FO5 for R455m.
They taste so good Foodservice
Wosthey eat so good m
Wholesale
chains
The Chicken Wholesale

Experts Independents




RAINBOW

19011=1 996

Revenue
(Rbn)

H000008

91 92 93 94 95

Statutory HEBIT
(Rm)

76 45 76
30
-
(41)
Attributable
Profit
(Rm)

96 97 98

(173

)gg)
(229)

(268)

3,7

3,0

99 00 01 02 03

260

139 153

38 47

6,9

56 5,0
2.0 2,0
HEBIT

Margin
(%)

Rainbow ast

1991 - 1998
Business in trouble

ARevenue was growing, but so were losses.

AThe business had lost its way, and required
recapitalisation.

1999 - 2003
Fixing the basics

Focused on:

A Maximising Key Performance Indicators in
Agriculture

A Improving processing yields

A Enhancing animal husbandry practices and
bio-security

A Managing costs out of the business

This ensured a return to profitability, but
earnings remained vari at

AChicken still predominantly sold on price and a
function of managing stock levels

ADivisional emphasis had inhibited the
realisation of supply chain integration benefits

AThere was still a degree of under-investment



RAINBOW

1991 =996

Revenue

(Rbn)

15) 15| 16| L7 jjm
RTTLLLL

91 92 93 94 95 96 97 098

Statutory HEBIT

(Rm)
76 76
30 45
-l
(41)

Attributable
Profit
(Rm)

g %.
(173) (iz

(229)
(268)

3,7

3,0
2,5

99 00 01 02 03

260

139 153

50 6,9
5,6

2,020

3,8

—_—

303

4,0

—_—

290

2004°=2009:

4,1

—_—

4,7

—

6,0

—_—

—

04 05 06 07 08 09

765
657
578
I I |

141 139

12,8
79 72 6.2
HEBIT

Margin

(%)

Rainbow past

2004- 2009

Transformation to consumer
focused business

Focused on:
A Clarifying our strategic
framework

Restructuring the company and
board

Vector acquisition to control
Route To Market

Strategic customer approach to
eliminate volume volatility and
create higher margin business

Significant investment (R1bn
over past 5 years)

Agreed IT strategy roadmap anc
implemented profitability tools

Consumer insight driving brand
strategies - emphasis on Value
Added

Strengthening leadership talent
pool

Strategic alignment of leadershiy
through Good To Great journey

A

A

>



Estimated per capita consumption of broiler meat
Kilograms per capita

Industry Retspettive
92 93 94 95 96 97 98 99 00 01 02 03 04 05 06

07 08
Continues to reflect growing trend

z Source: SAPA “




Average broiler production per week

Million broilers (Excludes imports) I I
92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08

Significant growth over last 3 year<CAGR of 7% with recent investments in the industry

Source: SAPA H




